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amount of work to be performed, error proofs building
out of order and building ahead,” he said. By not having a
standard work benefit at a boxplant, the plant can’t sched-
ule, can’t have quality, and can’t shorten lead times.

Solomon made all at-
tendees engage in a
numbers exercise to
show how a job flows
better when there is or-
ganization. Attendees
were given a sheet of
paper with random
numbers one through
60. Attendees were
asked to connect all
numbers in consecutive
order with one line in

60 seconds. A
majority of attendees only connected about 10.
However, when the numbers sheet displayed the
numbers in consecutive order, the task became
simple.
Examples Of Lean

Pickering discussed how his company helped
one boxplant become lean by looking at the
plant’s two pieces of equipment. The area
around the plant’s Koppers two-color rotary die
cutter had operated with clutter on one side of
the machine. Psquared advised cleaning up the
area. One cart with tools was sent to the ma-
chine.“In addition, a set of infeed lights were set
up in the ceiling, as well as siren for signaling
when a pallet was in one place too long,” Picker-
ing said.

Improvements for the plant’s Martin three-color
flexo folder gluer included setting up a cart for

knives and a
stacker unit
on the back
of the ma-
chine. By im-
plement ing
lean princi-
ples at the
boxplant, the
c o n v e r t e r
was able to
decrease fin-
ished goods
inventory by

22 percent and controllable waste by 15 per-
cent. “The changeover times on the two ma-
chines went down by 30 percent, and ink
inventory was reduced by 60 percent. “Not
changing your process jeopardizes your liveli-
hood,”Pickering warned.

After the meeting, Chicago TAPPI reported that
it will be offering two $1,000 scholarships to
family members of Chicago TAPPI members.

At Chicago TAPPI:

How To Be Lean
At Your Boxplant
by Anna Dutko Rowley

More than 70 people attended Chicago TAPPI’s “Lean
Manufacturing” meeting, held last week in Oak Brook, Illi-
nois. Speakers Jerry Solomon from MarquipWardUnited
and Les Pickering from Psquared discussed their ways of
implementing lean in the workplace.

In a lean world, process “rules,” explained Solomon. He
urged that boxplants implement the Standard Work
process for achieving lean in the workplace. “Standard
work includes three elements: Work sequence - the most
efficient and safe process in order to accomplish the task;
‘Takt’ time, which is available time per day divided by cus-
tomer demand; and Standard Inventory, which controls the Jerry Solomon

Les Pickering


